HSA GENERAL MEETING
March 14th, 2019

President Melinda Morgan started the meeting at 8:07 am in the Cafeteria at Harbordale.

She thanked the gardening team for all their work and the campus looks beautiful. All the money to fund this
came from HSA.

Fundraising: Bingo Night was a huge success. We budgeted $2,000 and made well over $3,000.

Parent Social is April 10th at Southport Raw Bar. This is mostly to socialize with other parents. There will be
one big auction item where you buy a key and one will open the treasure box for the surprize. You can buy
your tickets online._http://www.harbordalehsa.com/spring-parent-social-2019-april-10/

Style your Tile is April 26th and we need a lot of volunteers. Maria Virginia Gonzalez is heading up this event.
You can sign up to volunteer online: http://www.harbordalehsa.com/sign-ups/?sheet_id=99.

You can buy your tiles in advance online: http://www.harbordalehsa.com/2019-style-your-tile-night-april-26/
Mothers Day cakes have been canceled because Publix doesn’t sell them anymore.

Public Relations - Toni Tucker: She still needs some last minute photos for Student Council, Spanish, and
the Recycle Club. You can buy yearbooks online only! There are a limited amount of copies and we’ve sold a
5 of them already. Buy your yearbook on the HSA Website, link is below:
http://www.harbordalehsa.com/important-yearbook-deadlines/

Cari Rodriguez - April 26th is the Volunteer Breakfast. She’s applying for 5 star status for our school along
with some other awards, so please get your Volunteer Logs (hours that haven’t been logged in via the Star
System) by April 5th.

SAF - Stephanie Streicher: We started a committee to spend the $100,000 Smart Bond money. She put out
feelers on Facebook, and one of the new suggestions was replacing sand on the playgrounds. We’re getting
estimates for this and shade covering for the PE court. There has to be a $15,000 difference between the two
ballot options, and this requirement comes from the County.

Nominating Committee - Eva Schoop: We are looking for Board Members and Committee Chairs for next
year. We need all the volunteers & help we can get. We need a President, Volunteer Coordinator, Merchandise
Coordinator, Bulletin Board Coordinator, and potentially a VP of Fundraising. We also need someone to help
VP of Membership with data entry.

By Laws - Sandy Stetter: We updated our bylaws and added the position for Campus Beautification. Also a
few grammatical errors were updated.

Heal the Planet - Is a non-profit in Broward and on April 14th they are having a Earth Day event. They are
offering an affiliate link where our school can get a percentage back from ticket sales. Tickets are $2.50 in
advance, and Broward County students are free. Day of the event is $5.00. School with the most ticket sales
gets awarded $1,000, 2nd gets $500, and 3rd gets $250.

Budget - Maryann Cockerille: We have $61,345.76 in our account. Out of that, Restricted Funds totals
$11,286.58, so HSA has $50,059.18 in our account. Bingo Night made $3,723.00 which is the most we have
ever made. We still have Style your Tile and Spring Photos left for Fundraisers. Walkathon money hasn’t come
in yet, and all the bills are paid on this. Under Expenses, all the Author Assemblies are done and Field Trip
Buses are almost done. General Funds is for items like the gardens/landscaping that wasn’t budgeted. See
actual Budget for details.
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Principal’s Update - Mrs. Bucolo: FSA testing starts right after we get back from Spring Break. Tuesday,
April 2nd is 3rd grade reading, and 4-5th grade writing. Volunteers are not allowed on campus or lunchtime
during testing, and we need all the space on campus for this. Testing will be 2 days in April and 6 days in May
and is all paper based. The volunteers did a wonderful job on the Campus Beautification project. Chad has
been really taking care of all the new landscaping. The first re-assignments are out and we were awarded 20
seats. Kindergarten and new student roundup is April 12th at 9am. Friday April 26th is the Volunteer Breakfast,
5th grade legacy tile and Style your Tile is that night. Garden Show is next Wednesday and it will be upstairs in
the hallway. Cadre 5 & 9 are visiting April 15th to see what we do here and to give us feedback. World Down
Syndrome Day is March 21st and we will be selling t-shirts as part of our ESE program.

Meeting adjourned 8:50am.



